
STRATEGIC PLAN 2024-2028

MISSION

AVI increases health equity by providing highly  

responsive, harm reduction-based HIV, hepatitis C,  

substance use, sexual health, mental health, and 

other community health services, and is informed by 

the voices of people with living experience. 

VISION

We envision a community  

where people can experience optimal  

health and wellness, and be free from stigma,  

marginalization, and criminalization.

Be in service to 

Indigenous health 

equity.

Foster a healthy, inclusive, 

and anti-oppressive  

organization.

Ensure an e�ective  

and sustainable  

organization.

Centre people  

with living and lived  

experience in our organizational  

planning, program design,  

service provision, and  

evaluation.

Collaborate with  

community partners  

to impact how HIV,  

hepatitis C, substance 

use, sexual, and  

mental health issues  

are addressed.

Establish priorities  

for research and  

program evaluation 

to understand the 

impact of AVI  

programming.

STRATEGIC GOALS  
2024-2028

Our work takes place in Kwakwaka’wakw, Nuu-chah-nulth, and Coast Salish territorial regions on what is colonially known as Vancouver 

Island. The rich and beautiful lands and waters of this Island have been home to over 50 First Nations for time immemorial; we respectfully 

acknowledge their past, present, and future sovereignty.

AVI Health and  
Community Services



OUR VALUES INCLUDE 

• Prioritizing the voices of people with living and lived experience in everything we do.

• Delivering equitable, stigma free care with compassion and non-judgement.

• Increasing cultural safety in every area of our work.

• Remembering and honouring our foundation in AIDS activism.

• Honouring gender and sexuality expansiveness and expression.

• Approaching our work holistically, mindful of diverse mental, physical, and spiritual needs.

• Remaining community-led, research based, and evidence-informed.

• Being accountable and transparent.

• Cultivating a workplace which promotes wellness and meaning.

• Remaining dynamic, innovative, tenacious, and hopeful. 

 

OUR PLANNING PROCESS 

• AVI’s strategic planning was led by our Board, included three waves of engagement via 

interviews, focus groups, and surveys, and included input from current and former AVI sta� 

and volunteers, service users, and community partners from across the Island.
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